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This roadmap helps units organize and sustain assessment activities across the University’s four-year cycle. Use it to plan which success outcomes will be assessed each year, identify the staff who will engage in the process, determine evidence to collect, and plan how results will inform operational excellence. 
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	Assessment Year
	Annual Assessment Activities
	Outcomes
	Staff Engagement
	Evidence
	Share Results

	
	
	Identify the success outcomes 
the unit will assess in each assessment year. All outcomes must be assessed within the first three years of the four-year cycle.
	Identify the staff who will engage in assessment activities for each assessment year.
	Identify the primary evidence and supporting evidence that will be used to assess each outcome.1
	Describe how results will be shared and used to inform operational excellence.

	Year 1 
Assessing AY 2026-27/FY 2027

Annual Assessment Activities Due:
11/1/2027
	· Complete, share, and discuss the Four-Year Assessment and Action (AAP) Roadmap with staff.
· Assess 1/3 of the unit’s success outcomes.
	
	
	
	

	Year 2
Assessing AY 2027-28/FY 2028

Annual Assessment Activities Due:
11/1/2028

	· Assess 1/3 of the unit’s success outcomes.
	
	
	
	

	Year 3 
Assessing AY 2028-29/FY 2029

Annual Assessment Activities Due:
11/1/2029

	· Assess the remaining success outcomes.
	
	 
	 
	




	Year 4: Actions — to be completed in 2029-30 based on the prior three years of assessment2

	Assessment Year
	Annual Assessment Activities
	Actions
	Faculty Engagement
	Impact of Actions 
	Share Action Updates 

	Year 4
Assessing AY 2029-30/FY 2030

Annual Assessment Activities Due:
11/1/2030

	· Provide an update on all actions identified throughout the past three years for every success outcome.
· Submit Four-Year AAP Roadmap for 2030-34 assessment cycle.
	Review all action items identified across Years 1–3 of the assessment cycle.
	[bookmark: _Int_6ndh0xPK]Engage the staff responsible in providing updates for actions previously identified.
	Describe the impact of each action implemented.
	Describe how the impact of the actions has been shared with staff and other stakeholders to inform operations.



	SUBMISSION

	Submitted By:
	

	Date:
	

	Staff Confirmation:
	______ This roadmap has been reviewed and discussed with staff in the unit. 

	Submit your completed roadmap
	[bookmark: _Int_C2R6hp61]When complete, return to the Assessment & Action Plan Site and click "Submit for Review" on your unit’s card.

	Have questions?
	Contact the Assessment Working Team at assessment@syr.edu 


_______________________________________
A Note About Evidence: A success outcome is assessed by at least one type of primary evidence that directly shows the impact of the outcome (example: retention rates, process completion timelines, money raised, number of presentations, etc.) Supporting evidence is additional data that aid the unit in data informed decision-making.

2 A Note About Year 4: Year 4 information is provided for your reference — staff do not need to complete it when submitting your AAP Roadmap. In Year 4, staff will complete a separate action form to document the impact of each action identified in prior years.

	
image1.png




