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Assessment Process
Syracuse University’s process for conducting student learning outcomes assessment at the academic program level is organized into 
three phases:

 Assessment results inform faculty decisions about 
the academic program. Based on results, faculty 
members suggest and implement actions to 
improve the academic program. The rationale for 
actions taken or not taken is clearly documented in 
detail for each student learning outcome being 
assessed in the academic year.

 A follow-up detailing how actions have been 
implemented and the impact of actions over time is 
clearly described.

Phase 3

 Academic programs sustain a well-designed and 
manageable assessment and action plan that 
informs decision-making. 

 The entire set of program student learning 
outcomes are assessed at least once in the 
University’s four year cycle.

 Faculty members lead the assessment process 
and recommend improvements to the academic 
program’s assessment processes.

 Undergraduate programs align student learning 
outcomes with the Shared Competencies.

Sustaining Assessment

 Results are documented and consistent with all 
measures and criteria identified for each student 
learning outcome being assessed in the academic year.

 Faculty’s interpretation of the results is 
comprehensively documented and summarizes the 
strengths and weaknesses found in student learning. 

Phase 2

 The academic program has clear statements of 
essential student learning outcomes that describe 
what students will be able to do, know, or produce 
over time as a result of participation in the academic 
program.

 The academic program’s curriculum map demonstrates 
the full progression of learning across the curriculum 
using the institutional scale.

 Assessment activities focus on the use of direct 
measures for  gathering information about student 
learning and are supported by indirect measures. 
A specific criterion  for success is identified for each 
measure.

Phase 1



Roles in the Assessment Process

Forum on Institutional Effectiveness (FIE) 
School/College Representative

 Track assessment and accreditation 
activities in the school/college. 

 Communicate information shared with the 
FIE to faculty and school/college leaders to 
guide assessment activities used to support 
and improve teaching/learning. 

 Identify strengths and limitations of current 
assessment practices in the school/college 
and share insights with the FIE.

Chairs & Directors
 Support the department assessment efforts.
 Collaborate with faculty to conduct and 

document learning outcomes assessment for 
academic  programs in the department.

 Align courses and student learning outcomes 
with program department and institutional goals.

 Ensure that faculty participate in collaborative 
assessment discussions and share responsibility 
for systematically collecting and reflecting on 
assessment results.

 Act on assessment results. 

Students
 Engage in assessment-related activities 

(e.g., surveys, course feedback, focus 
groups), to the best of their ability.

 Provide feedback to faculty and staff 
on assessment activities.

 Serve on assessment committees. 

 Provide support to faculty 
conducting assessment 
activities.

 Support may include 
collecting student work for 
faculty to review, coordinating 
meetings for faculty to discuss 
student work, or preparing 
meeting minutes.

Staff

g

 Lead assessment activities such as 
developing student learning outcomes, 
developing and norming rubrics, 
collecting student work, discussing 
results, and implementing actions.

 When requested, provide course level 
measures and/or data.

 Communicate program learning 
outcomes and course objectives to 
students. 

 Act on assessment results.

Faculty

g

 Communicate the value of assessment 
to the school/college. 

 Identify and establish resources to 
sustain the school/college’s 
commitment to assessment.

 Incorporate student learning, student 
needs, and operational goals into 
dean’s office assessment plan.

 Establish a school/college wide 
committee responsible for assessment 
(can be the curriculum committee). 

 Act on assessment results.

Dean



Curriculum Mapping Overview

Why mapping the curriculum?
☑ Show relationship between the academic program’s student learning outcomes and curriculum
☑Demonstrate progression of student learning in the academic program
☑ Identify gaps in the curriculum
☑ Promote discussion among the faculty
☑Communicate expectations to students
☑ Enhance the academic program’s assessment and action plan

Prerequisites to curriculum mapping
☐ Student learning outcomes for the program
☐ List of academic courses and other learning

experiences (e.g., internships, externships,
symposia, special seminars, etc.)

☐Curriculum map template

Legend:

Program-level
student learning

outcomes

Adjust the course to help
meet the outcomes
Redesign the course
Remove from 
offerings

INDIRECTDIRECT

can be listed on the curriculum map under the ratings

exams, final papers, presentations, portfolios,
group projects, certifications, licensure exams, 
field experiences, internships, etc.

course grades, job placements, surveys, exit
interviews, focus groups, supervisor ratings, 
employee feedback, etc.

MEASURES

are not required to be listed on the curriculum map

What to do?

SYR 101 SYR 157 SYR 228 SYR 242 SYR 315 SYR 410 SYR 493

1. Explain  . . .

2. Apply  . . .

3. Evaluate  . . .

4. Compare and
contrast . . .

5. Synthesize . . .

intermediate advancedintroductory

It appears the outcome 
isn’t fully realized in 

the program

Determine how and
where in the curriculum 
this outcome can be 
reinforced to the full

what to do?

Introduced
Practiced/reinforced

Fully realized

Important! Some measures can be 
either  direct or indirect depending on 
how they tie to the outcomes. For 
example, observations,  internships, and 
employee feedback can be  direct 
measures  if they speak clearly to the 
outcomes. If they describe student work 
in  general terms, they are indirect 
measures..

Important! The ratings (stars or asterisks):
• Show the degree to which a student learning 

outcome is addressed in the courses   that make 
up the academic program.

• Indicate where faculty may use students’ own 
work (a direct measure) in a  given course as 
evidence of the outcome’s achievement or 
development.

It appears that none of the
outcomes are addressed in
this course

Program courses



Develop five to seven student learning outcomes that describe what students will know or be able to do by the end of the academic 
program.

Create a curriculum map to show how the student learning outcomes are addressed in the curriculum and where direct measures 
may be obtained.

Identify at least two measures for each student learning outcome (two direct measures or one direct measure and one indirect 
measure). 

Identify a specific criterion for success for each measure that establishes the expectations of student performance or achievement 
of the student learning outcome.

Periodically set aside time to review the Phase 1 components (student learning outcomes, measures, and criteria) and update or 
revise as necessary. 

Designate a faculty member (e.g., chair, program coordinator, undergraduate director, graduate director) to lead the 
implementation of the assessment and action plan and provide the annual progress report. 

Ensure all faculty members have access to an updated copy of the assessment and action plan and curriculum map. 

For direct measures, designate faculty from selected course(s) to collect data/information. Collected data should relate specifically 
to the student learning outcome(s) being assessed. 

Collect data/information from designated indirect measures.

Build time into regular faculty meetings for program level assessment conversations. Keep meeting minutes. 

When reviewing the data from direct and indirect measures, consider the strengths and weaknesses observed across the selected
measure(s) related to the student learning outcome being assessed. 

Based on the results and faculty’s interpretation, discuss how the academic program may be improved and develop plans for how
recommendations or actions will be implemented. 

Determine and document the impact of actions previously implemented. 

Update the program’s assessment and action plan and complete the Annual Progress Report (APR) form in Tk20.

Sustain a well-designed and manageable assessment plan and process to inform decision-making and alignment with the Shared 
Competencies.

Assessment and Action Plan Checklist 

v

v



The Annual Progress Report (APR)

Assessment periods are from July 1-June 30 . A new assessment period opens in Tk20 each year in early January. Faculty can 
begin documenting assessment activities for selected student learning outcomes at this time.

Revised or new curriculum maps should be sent to assessment@syr.edu. The Assessment Working Team will create/revise the
map in Tk20.

The Annual Progress Report (APR) form is completed after step 1 and located under the “Pending Tasks” panel on the
Tk20 Home screen. An APR form is completed for each academic program. Forms will be available on April 16th of each
reporting year.

To update the assessment and action plan, document assessment activities in Phase 1, Phase 2,  and Phase 3 in Tk20. 
Tk20 training resources, including both guides and videos, are available:  
http://effectiveness.syr.edu/tk20/assessment-planning-training-resources/ 

The Annual Progress Report (APR) consists of two parts in Tk20: 
• Step 1: Update the assessment and action plan for one or more student learning outcome(s).
• Step 2: Complete the Annual Progress Report (APR) form.

The Assessment Working Team is here to help! Email us at assessment@syr.edu.

Assessment Period 
Dates

The deadline for the Annual Progress Report (APR) is October 15th of each year.

APR 
Overview

Step 1

Step 2

Curriculum Maps

Deadline

Always Remember
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