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hurdles



Don’t
Freak
Out



Don’t Assess If 
There’s No Interest



Transformation
Not

Transaction



take baby steps



Assessment is Investment



Good Assessment 
Only Takes 5 Minutes



Ponder
and

Percolate



Prototype & Pilot



collegial symbiosis



shape the path



Get The Right People 
On Your Bus



Tell 
Your 
Story



Have FUN!



1. Don’t Freak Out
2. Don’t Assess If There’s No Interest
3. Transformation Not Transaction
4. Baby Steps
5. Assessment is Investment
6. Get The Right People On Your Bus
7. Good Assessment Only Takes 5 Minutes
8. Ponder and Percolate
9. Prototype and Pilot
10. Tell Your Story
11. Collegial Symbiosis
12. Shape the Path
13. Have Fun

13 Tips for Putting Assessment Into Action



Major Take-Aways





Wrap Up


